Law Enforcement Initial Contact

Diversion Center Process

Cuyahoga County Diversion Center Flow Chart
All points in gray signify an individual leaving the diversion program and follow up communication
to the drop off source when applicable.

Law Enforcement and FrontLine Service Complete Screen

e Law Enforcement interacts with individual
e (Call Police Help Line: 216-623-6888 (FrontLine Service)

e FrontLine Service and Police complete phone screening for the individual in question;
prosecutor can be engaged in this process

Individual meets legal and health criteria Individual does not meet legal and
health criteria
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FrontLine Service Calls Diversion Center

with ETA for Police drop off e Individual transported to Jail, Crisis
Stabilization Unit, St. Vincent
v Psychiatric Emergency Room or
Nearest Hospital
Law enforcement transports e Individual left in place for follow up
individual to diversion center, by Mobile Crisis or Co-Responder
signs individual in and leaves \ Team
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Medical Staff Completes Intake Assessment

e Assessment completed to determine substance use and/or mental health issue
e Maedical staff determines appropriate level of care (LOC) for individual
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Individual self-terminates diversion
placement prior to participation; law
Individual agrees to participate enforcement notified

and can stay up to nine days

Individual LOC too severe for diversion;
FrontLine Service notified
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Individual receives appropriate substance Individual referred to alternative
use and/or mental health services treatment provider; ADAMHS notified
Client diSCharged and linked or relinked Transport provided to alternative
with appropriate continuum of care treatment provider
treatment and/or support services




