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Who Should Attend?

Roads to Recovery is the ADAMHS Board of Cuyahoga County’s biennial
behavioral health conference dedicated to advancing mental health and
addiction prevention, treatment and recovery. Sessions are tailored to the
interests and experience of:
 Behavioral health professionals, including mental health and
addiction prevention, treatment and recovery support providers; social
workers; counselors; nurses; peer supporters; case managers;
psychologists; psychiatrists and students.
e Individuals in recovery and/or living with mental iliness and/or
substance - use disorders.
« Family members, caregivers and loved ones supporting someone
on their recovery journey.
« Community partners and advocates committed to improving
behavioral health in Cuyahoga County.

What Will You Learn?

This year’'s conference theme: Hope. Healing. Recovery., was chosen to
reflect the ADAMHS Board'’s efforts to maintain access to compassionate,
person-centered care and foster healthier communities across Cuyahoga
County.

The agenda is full of presentations to help in real-life situations that an
individual in recovery, advocate, family member and/or provider may
encounter on the road to recovery, including addictions, roles of peer
supporters, dealing with difficult behavior, mindfulness, breaking down
barriers, and trauma-informed care.

What Does Registration Include?

Registration costs $150 and includes breakfast, lunch, an afternoon snack
and seven Continuing Professional Education hours (CEUs)/Recognized
Clock Hours (RCHs). All attendees will receive a certificate of attendance.

If you are a person living with mental illness and/or addiction in
Cuyahoga County or a student, reduced-rate registration may be
available. Please contact Joicelyn Weems via email at
weems@adamhscc.org or phone 216-622-1991.
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How to Register

Please register on Eventbrite at RTR26.eventbrite.com
or by scanning the QR code to the right. Payment must
be made by credit card.

All required information must be filled out to confirm
an order, including any license numbers. An order
confirmation and ticket to the conference will be
emailed through Eventbrite immediately after the
registration process is complete.

Walk-ins and cash payments are not accepted. Registrations are non-refundable.
Anyone unable to attend will receive a credit to attend future training institute
workshops.

During registration, you will select the sessions you plan to attend. All session
options are included in this packet. Special Institute workshops consist of two 90-
minute sessions on the same topic and require attendance in both sessions to
receive credits.

If you are requesting CEUs or RCHs, you must provide your full license number
during registration. Registration closes October 16, 2026, or once all spots are
filled.

CEU Information
The ADAMHS Board is an approved provider through the Ohio _

) ] ) Counselor, Social
Chemical Dependency Professionals Board and the Ohio Worker and Marriage
Counselor, Social Worker, Marriage and Family Therapist and Family Therapist:
Board, offering RCHs to Chemical Dependency Professionals, RCSI110677, RTX112501
as well as CEUs to Counselors and Social Workers, and has
awarded seven CEU/RCHs for this conference.

Chemical Dependency
Counselor or Assistant

All tici t t attend th ti f d & Prevention Specialist
partcipants must atten e entire conrterence an o EoinauEr:

complete an evaluation form with full licensure information to | 50-17837
receive CEUs/RCHs. No partial CEUs/RCHs will be provided.
CEUs/RCHs will be emailed within 30 days following the
conference.

Hotel Information

The Holiday Inn Independence offers ample free parking and is near an
RTA bus/Rapid line. Conference attendees must coordinate their own hotel
reservations.
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Roads to Recovery 2026
Schedule

*You must attend both Special Institute sessions to receive CEUs/RCHs.

7:30a.m. - 830 a.m. | Conference Registration

7.30a.m. -4 p.m. Marketplace Open

8a.m. -845a.m. Breakfast

Welcome & Program Introduction:

830a.m.-9a.m. . . .
Jason Joyce, ADAMHS Board Chief Executive Officer

9a.m.-10a.m. Keynote Address: “How Our Purposes Evolve” by Kellie Portman

10 a.m. - 10:15 a.m. Break

10:15 a.m. - 1145 a.m. | Session A Workshops OR Special Institute (Part 1)*

12 p.m. -12:45 p.m. Lunch

Plenary Speaker: “The Addictoholic Deconstructed:

1245pm-130PM- | 4 jiction 1017 by Dr. Nicole Labor

1:30 p.m.- 1:45 p.m. Break

1:45 p.m.- 3:15 p.m. Session B Workshops OR Special Institute (Part 2)*

3:15 p.m.- 3:30 p.m. Refreshment Break

3:30 p.m.- 5:15 p.m. Session C Workshops

5:15 p.m.- 5:30 p.m. CEU/RCH Conference Evaluation & Certificates

Note: Times, topics and presenters are subject to change.
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Roads to Recovery 2026

Register for
Special Institutes

Special Institutes are an optional educational experience
consisting of two 90-minute sessions covering the same topic.
Sessions offer intermediate to advanced-level content that is
applicable to both personal and professional growth.

During registration, you will select either a two-part Sp ecial
Institute OR one workshop from Sessions A and B. All attendees

will select one workshop from Session C.

You must attend both sessions to receive CEUs/RCHs.




Roads to Recovery 2026
Special Institute |

Note: Times, topics and presenters are subject to change.

Special Institute |
Session A - 10:15 to 11:45 a.m.

Recovery City Documentary Screening and Post-Film Q&A
Lisa Olivieri, MA
Filmmaker

Recovery City is an unflinching look at addiction and recovery as seen through the eyes
of four women. Christine fights to regain custody of her children, Janis and Rebecca
navigate the city’s toughest corners trying to save lives, while Bridget’s daily meetings
uplift those still struggling.

Recovery City highlights the resilience and camaraderie of a community rallying
around the belief that recovery is possible. Session A will watch the 96-minute film.

Special Institute |

Session B - 1:45 to 3:15 p.m.

Recovery City Documentary Post-Film Discussion
Lisa Olivieri, MA

Filmmaker

Session B will participate in a Q&A with the director and four women featured in the
film.




Roads to Recovery 2026
Special Institute Il

Note: Times, topics and presenters are subject to change.

Special Institute Il

Session A - 10:15 to 11:45 a.m.

Fundamentals of Human Trafficking 101
Kirsti Mouncey, LISW-S

Eric Matheny, MA

Brittany Figlar

Collaborative to End Human Trafficking

This 90-minute Fundamentals of Human Trafficking 101 training provides a comprehensive
overview of human trafficking within the community. Participants will describe and classify
the scope, definitions, and types of human trafficking, including both labor and sex
trafficking. The training will explain and analyze key risk factors, vulnerabilities, and the
public health approach to prevention and intervention.

Attendees will also analyze the underlying business model and methods used by
traffickers to exploit individuals. Finally, the session will focus on equipping participants to
demonstrate and apply trauma-informed, victim-centered responses when encountering
p otential trafficking situations.

This training is designed to increase awareness, strengthen id entification skills, and
support appropriate, informed action across professional roles.

Special Institute Il
Session B - 1:45 to 3:15 p.m.

Fundamentals of Human Trafficking 102: Advanced Identification &
Survivor-Informed Response

Human Trafficking 102 builds on foundational knowledge by deepening participants’ skills
in identifying, assessing, and responding to complex trafficking situations. Through
advanced case-based learning, attendees will strengthen their ability to recognize
nuanced indicators and guide initial screening conversations using structured, trauma-
informed approaches.

The training emp hasizes applying both trauma-informed and survivor-informed strategies
to interpret client experiences and foster safe, effective engagement. Particip ants will
practice assessing risk levels using the G.U.A.R.D Framework across diverse practice
settings and scenarios and will develop comprehensive response plans that incorp orate
ethical decision-making and multidisciplinary collaboration. This session is designed to
move beyond awareness into confident, applied practice in real-world contexts.




Roads to Recovery 2026
Special Institute Il

Note: Times, topics and presenters are subject to change.

Special Institute Il
Session A - 10:15 to 11:45 a.m.
Session B - 1:45 to 3:15 p.m.

Using Trauma-Informed Care to Support Survivors
Hester Rathbone, LPCC

Arnetta Matthews, LPCC, OCPSA

Cleveland Rape Crisis Center

Join us for an engaging and emp owering workshop on trauma-informed care,
designed for professionals dedicated to supporting survivors on their healing journeys.
This interactive session will explore practical strategies for guiding individuals through
the stages of change, fostering resilience and growth at every step. Participants will
gain valuable insights into recognizing the impacts of trauma, tailoring interventions to
meet survivors where they are, and creating safe, supportive environments.

Additionally, the workshop will emphasize the importance of self-care for helping
professionals, providing tools to prevent burnout, maintain balance, and sustain
compassion in their work. Whether you're a counselor, social worker, healthcare
provider, or educator, this workshop offers essential skills and a renewed sense of
purpose for supporting both others and yourself.




Roads to Recovery 2026
Special Institute IV

Note: Times, topics and presenters are subject to change.

Special Institute 1V
Session A - 10:15 to 11:45 a.m.
Session B - 1:45 to 3:15 p.m.

The Big “S”: Increasing Confidence and Reducing Stigma in Youth

Suicide Prevention

Amanda Nowak, LPCC-S

Rachel Humphrey, MSSA, LISW-S
Educational Service Center of Northeast Ohio

This interactive training is designed to strengthen the skills, confidence, and
competence of youth-serving mental health professionals in responding to children
and adolescents at risk of suicide and self-injury. Participants will deepen their
understanding of evidence-informed prevention and intervention strategies, including
effective language and collaborative approaches that support safety and continuity of
care for high-risk youth.

Additionally, participants will practice how to talk about suicide to reduce stigma and
increase help-seeking behaviors. The session includes didactic content on lethal
means safety, in-vivo practice of conversations with youth and caregivers, and applied
strategies for supporting youth with recurrent suicidal id eation or non-suicidal self-
injury (NSSI).




Roads to Recovery 2026

Register for
Workshops

During registration, you will select either a two-part Sp ecial
Institute OR one workshop from Sessions A and B. All attend ees
will select one workshop from Session C.

Participants must attend the entire conference and complete an
evaluation form with full licensure information to receive
CEUSs/RCHs. No partial CEUs/RCHs will be provided.




Roads to Recovery 2026
Session A: Workshops

10:15to 11:45 a.m.

Note: Times, topics and presenters are subject to change.

Al and Ethics in Behavioral Health: Balancing Innovation and Integrity
Tanisha L. Knighton, Ph.D
COHR Psychologist & Associates, LLC

This workshop is designed for mental health professionals who want to thoughtfully explore
how artificial intelligence is showing up in behavioral healthcare. As Al becomes more
integrated into everyday practice, we will look at how it is being used in documentation,
assessment support, and clinical decision-making. The focus of this session is not just on
innovation, but on using these tools in ways that protect clinical integrity, maintain

confid entiality, and support culturally responsive care. Through real-world examples and
interactive discussion, participants will examine both the benefits and the risks of Al in
practice.

We will also explore key ethical concerns such as data privacy, bias, informed consent, and
the impact of Al on the therapeutic relationship. This session is designed for multidisciplinary
professionals who want to stay current while still honoring the core values of behavioral
health practice.

Emerging Drugs: Xylazine and Medetomidine
Madisyn Richards, Community Health Advocate
CompDrug

This training explores the evolving landscap e of the unregulated drug supply, with a focus on
current local trends and their real-world impact. Participants will review up-to-date data on
substances such as fentanyl analogues, xylazine, and other emerging ad ulterants, and how
these shifts are changing overd ose presentation and response.

Beyond data, this session offers practical, field-informed strategies for responding to today’s
realities. Topics include advanced overdose recognition and response (including
complications related to non-opioid adulterants), wound care considerations for xylazine-
related injuries, and approaches to supporting individuals exp eriencing withdrawal in
community settings.

Attendees will leave better equipped to navigate complex overdose scenarios, provide safer
care in real time, and adapt to the rapidly changing drug landscape in their communities.
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Roads to Recovery 2026
Session A: Workshops

10:15to 11:45 a.m.

Note: Times, topics and presenters are subject to change.

Grieving in the Age of Al: Disruption, Dependency, and Care
Julia Ellifritt, LISW-S

Ty Morgan, LISW-S

Pete Bliss

Cornerstone of Hope

A healthy grief journey involves accepting reality, processing emotions, and maintaining
meaningful human connection. This workshop will examine how emerging artificial
intelligence technologies may influence grief, creating new considerations for individuals,
families, and behavioral health providers.

As Al becomes more integrated into daily life, people are increasingly engaging with tools that
simulate conversation, companionship, and even representations of deceased loved ones.
Participants will explore emerging scenarios such as emotional attachment to Al companions,
use of Al to avoid grief-related pain, and interactions with Al-generated versions of the
deceased.

The session will also address ethical concerns, including the potential for grief to be
commercially exploited through engagement-driven Al platforms that may unintentionally
reinforce avoidance or emotional dependency.

Life Doesn’'t Come with Jumper Cables
Kellie Portman
Certified Life Coach

Imagine if life came with a set of jumper cables to recharge our mental and emotional
batteries. While those cables don’t exist, this workshop will help you discover the next best
thing: your own ability to jump start yourself. Learn what energy really is and how it flows
through your daily life. Recognize the difference between positive and negative energy in
yourself and others and explore the advantages and disadvantages of CORE energy.

This workshop will allow you to practice the tools to act as your own set of jumper cables,
giving yourself the boost you need to move forward. By the end, you'll walk away with practical
strategies to recharge, reset, and rise above life’s most draining moments!
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Roads to Recovery 2026
Session A: Workshops

10:15to 11:45 a.m.

Note: Times, topics and presenters are subject to change.

Psychosis 101: From Stigma to Support
Debra Hrouda, Ph.D., MSSA, LISW-S
Northeast Ohio Medical University

Individuals experiencing psychosis receive services across a wide range of healthcare settings.
Despite this, many healthcare providers report limited training and confidence in recognizing
and responding to psychotic symptoms. This gap in knowledge, skills, or comfort can result in
uncertainty in recognizing psychotic symptoms, discomfort in clinical interactions, delayed
referral to appropriate services, and reliance on misconceptions shaped by stigma rather than
evidence.

This session offers a practical and accessible introduction to psychosis. It will outline common
signs and symptoms, typical ways psychosis presents in clinical settings, and how it can
develop over time, including early warning signs and first-episode psychosis.

Contributors such as stress, trauma, substance use, and physical health will be discussed to
support holistic understanding, assessment, and intervention approaches. Participants will
have increased confidence in recognizing psychosis and engaging with individuals
experiencing it in a respectful, informed, and compassionate manner.

Supporting Children: Empowering Systems and Families after Trauma and Exposure to
Substance Use

Catherine Rauch, LISW

Nicole Miller, LPCC-S

FrontLine Service

This workshop will provide an overview of work being done in Cuyahoga County by the
Supporting Children TST Program, which empowers children, families, and systems after a
child has been exposed to trauma and a loved one’s substance use. It seeks to connect the
work being done in the recovery community to therapy that acknowledges and addresses the
generational cycles of trauma.

Participants will learn about the use of evidence-based, trauma-informed treatment for
children who have been impacted by caregiver substance use and the importance of a
systems-based approach to the treatment of children, specifically the collaboration between
psychiatry, child welfare, legal, and mental health providers.
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Roads to Recovery 2026
Session B: Workshops

1:45 to 3:15 p.m.

Note: Times, topics and presenters are subject to change.

Addiction 101 and MAT in the Real World
Dr. Nicole Labor
OneEighty

This training provides a concise, neuroscience-based explanation of addiction as a chronic
brain disease. Participants will explore midbrain and cortical function, reward neurochemistry,
the impact of stress and trauma, mechanisms of craving and relapse, and evidence-based
treatment strategies including medication-assisted treatment (MOUD). The session

emp hasizes recovery as a process of reconnection, skill-building, and cortical restoration.

Medication-Assisted Treatment (MAT) is one of the most effective interventions for opioid and
alcohol use disorder, yet its implementation is often complicated by client ambivalence,
system pressures, and differing expectations between treatment providers and probation. This
session explores the practical realities of using buprenorp hine and other MAT op tions with
clients who may b e resistant, inconsistent, or navigating external mandates.

Participants will examine how to interpret and respond to urine drug screens, how to
differentiate relapse from treatment failure, and how to make clinical decisions that prioritize
safety and evidence-based care. The session also highlights strategies for improving
communication and collaboration between treatment and probation, reducing friction, and
creating unified responses that support both accountability and recovery. Designed for
clinicians, case managers, probation officers, and allied professionals, this breakout provides a
grounded, real world look at what effective MAT practice actually requires.

Consenting to Informed Consent
Judy Jackson-Winston, LISW-S, JD, Esq.
Wins Consulting

This interactive workshop will explore the legal cases that create the foundation for medical
and behavioral health informed consent law. Participants will examine Ohio’s legal framework
and statutes including special considerations and develop an understanding of the barriers
that may exist that prevent or negatively impact the ability of clients to provide true informed
consent. Attend ees will demonstrate their understanding of these concepts by participating
in a group exercise and apply the material learned during this workshop to real world

hyp otheticals.
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Roads to Recovery 2026
Session B: Workshops

1:45 to 3:15 p.m.

Note: Times, topics and presenters are subject to change.

Keeping up with Accreditation
Ashley Ryan, LCDCII, CEBS, PMP
Ashley Ryan Consulting LLC

This presentation will cover project management techniques and best practices for
maintaining accreditation between 3-year accreditation cycles. The focus will be on the
Commission on Accreditation of Rehabilitation Facilities (CARF) Behavioral Health b ut will also
include components from the Council on Accreditation and the Joint Commission and will
consider local (ADAMHS) and state requirements. Areas covered for continued compliance will
includ e lead ership, strategic planning, stakeholder inp ut, risk management, health & safety,
workforce, technology, accessibility, and performance.

Music Therapy as an Individualized and Diverse Intervention
Andrea Vallejo Wead, MM, LPMT, MT-BC

Hannah Bohn, LPMT, MT-BC

Rachel Plentovich, LPMT, MT-BC

Laura Steel, LPMT, MT-BC

The Music Settlement Center for Music Therapy

Music therapists from the Music Settlement will explore the history of music within psychiatric
treatment settings and its ability to offer an individualized, non-pharmacological, and effective
intervention at all levels of the treatment process.

Music Therapy is an evidence-based, individualized, and cost-effective option for patients that
has the ability to address treatment in a manner that is accessible to all regardless of cultural
beliefs, economic status, or demonstrated ability. Through case study and interactive
experiences, participants will come away from the presentation with deeper knowledge and
understanding of the use of music in the treatment setting.




Roads to Recovery 2026
Session B: Workshops

1:45 to 3:15 p.m.

Note: Times, topics and presenters are subject to change.

Resistance in Recovery
Christine Elliott, Ph.D
Life Stream, LLC

Encountering resistance is a nearly universal exp erience among counselors and family
members when addressing a substance-abusing client or loved one. The common wisdom in
the Recovery field has been to actively and firmly confront resistance, yet this can often make
the situation worse. How do we bring up substance abuse in a way that is least likely to
activate defenses in the client? And, when resistance comes up, how can we best understand
it, so as to defuse and minimize it? This workshop will address these complex and challenging
issues and will help to build skills in assessing stages of change, as well as in planning
interventions to successfully meet the type of resistance occurring in therapy.

Showing Up After Suicide: Peer Postvention in the Aftermath
Kristi Ninnemann, PhD, MPH, MA, LPC
NAMI Greater Cleveland

Suicid e loss survivors often experience a gap in care in the immediate aftermath of a suicide,
when law enforcement and medicolegal systems have completed their roles but emotional
supportis still urgently needed. Local Outreach to Suicide Survivors (LOSS) Teams help bridge
this gap by providing peer-based, postvention support in the hours and days following a loss.

Drawing on the LOSS Team in Cuyahoga County, this presentation explores how peer support
is delivered during this critical period through on-scene response and follow-up care. Using
case examples and program insights, it highlights how peer presence helps reduce isolation
and supports individuals navigating acute grief, shock, and disorientation.

The session situates this work within the broader LOSS model and postvention research,
emphasizing the importance of early outreach and connection to ongoing resources. It also
highlights the value of integrating peer support into early response systems and recognizing
postvention as an essential component of suicide prevention.




Roads to Recovery 2026
Session C: Workshops

3:30to 5:15 p.m.

Note: Times, topics and presenters are subject to change.

Addiction and the Family: The Forgotten Patient
Jim Joyner, LICDC-CS
Joyner and Associates LLC

This presentation will cover the progression and negative impact of addiction on the family
system. We will include the information that family members need in order to separate them
from their futile attempts to remain connected as their loved one progresses deeper in their
disease.

We will highlight why family involvement is important and should be an essential part of the
service continuum offered by Substance Use Disorder Treatment Programs. We will id entify
how comprehensive education and peer support for the family members helps to improve the
client’s overall treatment experience, reduces client drop out, improves the overall quality of life
for the family members who participate and adds an additional safeguard against their loved
one’s relapse.

Difficult Conversations in Behavioral Health Settings
Tameka L. Taylor, Ph. D., CDE
Compass Consulting Services, LLC

Behavioral health professionals frequently engage in high-stakes, emotionally charged
conversations with clients, families, and colleagues. This interactive workshop provides
participants with practical strategies to navigate difficult conversations with clarity, empathy,
and confidence.

Participants will explore the dynamics that make conversations challenging, including power
differences, bias, and fear of jud gment, while learning a step-by-step framework for effective
communication. Through real-world behavioral health scenarios and skill-b uilding exercises,
attendees will strengthen their ability to de-escalate conflict and foster productive dialogue.




Roads to Recovery 2026
Session C: Workshops

3:30to 5:15 p.m.

Note: Times, topics and presenters are subject to change.

Missed, Masked, Misdiagnosed: ADHD & Autism in Women
Samantha Willi, MS, LPCC-S

Halle Schelb, LPCC-S

CLE Counseling and Wellness Center; Once Upon a Practice, LLC

ADHD and autism in women are frequently underrecognized, misdiagnosed, or identified later
in life due to differences in presentation, social masking, and diagnostic bias. Many women
develop compensatory strategies that obscure core symptoms, leading to missed
opportunities for early identification and appropriate support.

This training explores the unigue ways ADHD and autism present in women across the
lifespan, including internalized symptoms, masking behaviors, and co-occurring conditions
such as anxiety, depression, and trauma.

Participants will learn how traditional diagnostic frameworks may fail to capture these
presentations and will be introduced to more nuanced, neurodiversity-affirming ap proaches to
screening and assessment.

Navigating New Laws
Liam Strausbaugh, LSW
National Association of Social Workers Ohio Chapter

The Navigating New Laws: Gend er-Affirming Care Trainings for Behavioral Health Workers
program is designed to equip licensed behavioral health workers in Ohio with the knowledge
and tools needed to provide high-quality, ethical care to youth in an increasingly hostile
legislative climate.

This training program explicitly addresses new Ohio laws that create conflicts between ethical,
evidence-based behavioral healthcare and legal compliance, placing already vulnerable
transgender and gender-diverse youth at greater risk. While the training is focused on HB 68,
it also provides a framework and tools to address other legal and ethical conflicts that may
arise under other legislation (both already passed and pending).




Roads to Recovery 2026
Session C: Workshops

3:30to 5:15 p.m.

Note: Times, topics and presenters are subject to change.

Navigating the Maze: SUD Reentry Simulation

Rachael Sommer, LISW

Ashley Rosser

Erin Helms

Sara Szerlagowski, PRS

Forest City Solutions, Thrive 4 Change, The Woodrow Project and Project White Butterfly

This session is designed to educate attendees about the steep challenges individ uals face
when returning home from incarceration and navigating recovery with Substance Use
Disorder (SUD). Supported by the OD2A LOCAL grant and facilitated by WellLink Health
Alliance, Thrive 4 Change, Project White Butterfly, and the Woodrow Project, this immersive
experience assigns each participant a unique, realistic identity.

Attendees will be tasked with completing everyday responsibilities, such as complying with
probation, attending treatment, securing housing, and finding employment, while navigating
the often-overwhelming systemic barriers of reentry.

Following the accelerated simulation activity, the session transitions into a critical 30-minute
guided debrief. This discussion will unpack the emotional and logistical obstacles experienced
during the exercise, such as the compounding difficulty of obtaining proper forms of

id entification.

No Wrong Door: Building and Managing Peer-Led Partnerships
Brandon Bailys, LPCC-S

Nicole Knight, OCPRS-S

Thrive Peer Recovery Services

In this session, Thrive Peer Services Vice President of Clinical and Community Services and
Director of Operations explore how peer-led organizations can develop and integrate
community partnerships that meaningfully expand access to recovery services.

From streamlining intake processes and proactive client outreach to building the operational
infrastructure that keeps referrals moving and people engaged, attend ees will walk away with
a practical understanding of what it takes to move from partnership concept to client
connection and how strong organizational systems are the backbone of getting people the
care they need, when they need it.
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Roads to Recovery 2026
Session C: Workshops

3:30to 5:15 p.m.

Note: Times, topics and presenters are subject to change.

SUD Treatment Innovation in the Cuyahoga County Jail
Laurel Domanski Diaz, MNO

Megan C. Raleigh, LISW-S

Office of the Executive, Cuyahoga County and MetroHealth

In this session, attend ees will learn about the comprehensive services for substance use
disorder treatment in the jail, including how the program was expanded and enhanced to
become a model with impressive outcomes in the justice system. Additionally, attend ees wiill
have the opportunity to learn about services planned for the new jail in the SUD and
behavioral health treatment areas and how thoughtful design will lead to a more humane and
healing environment.

Supervision is Broken: Fixing the Leadership Gap
Stacy Sufka, LICDC-GAMB, MPA, MAC, MBA, SHRM-SCP, BCC
Gladegy Consulting

Behavioral health organizations rely on strong frontline sup ervisors to supp ort staff, ensure
guality care and promote recovery-oriented services. However, many sup ervisors step into
lead ership roles without formal management training, creating challenges that can impact
staff retention, team performance and client outcomes.

This workshop explores the most common supervision barriers, including unclear

exp ectations, inconsistent coaching, limited accountability and role overload. Through
practical strategies, real-world examples and interactive activities, participants will learn how
to build stronger supervision practices, better support frontline leaders and create healthier,
more effective teams.

Attend ees will leave with actionable tools to improve workforce stability, strengthen
organizational culture and enhance the delivery of recovery-oriented care.




Roads to Recovery 2026
Session C: Workshops

3:30to 5:15 p.m.

Note: Times, topics and presenters are subject to change.

The Fidelity Blueprint for High-Quality Recovery Housing
Kendra Anderson, M.Ed.
Anderson Consulting Group

Recovery housing plays a critical role in the behavioral health continuum, yet many providers
lack structured systems to ensure program fidelity and consistent service quality. This
interactive workshop introduces practical tools and frameworks to strengthen recovery
housing operations and improve resident outcomes.

Participants will explore how fidelity monitoring sup p orts workforce develop ment,
supervision, and quality improvement, while aligning programs with recovery principles. The
session will also examine the application of NARR Standards and the Social Mod el of Recovery
through real-world examples and applied exercises.

Yes, You Can: Supporting Clients on the Autism Spectrum
Bradley Wyner, NADD-DDS

Sarah DeJohn

Milestones Autism Resources

Mental health professionals are being asked to serve more youth and adults on the autism
spectrum - sometimes with a clear diagnosis, and sometimes with an indication of autism but
Nno clear documentation. Professionals can serve autistic clients by applying a few universally
neuro-affirming principles to existing ethics, skills, and training, connecting with and
supporting autistic clients on their mental health recovery.

We will describe a universal framework that harnesses trauma-informed perspectives to
include neuro-affirming practices and will look at sp ecific approaches to communication and
regulation that can assist professionals in skillfully serving more neurodivergent clientele.




ADAMHS

/ BOARD OF CUYAHOGA COUNTY
ALCOHOL, DRUG ADDICTION & MENTAL HEALTH SERVICES

ABOUT THE ADAMHS BOARD OF CUYAHOGA COUNTY

The Alcohol, Drug Addiction and Mental Health Services (ADAMHS)
Board of Cuyahoga County is responsible for the planning, funding and
monitoring of public mental health and addiction treatment and
recovery services delivered to the residents of Cuyahoga County.

Under Ohio law, the ADAMHS Board is one of 50 Boards coordinating the
public mental health and addiction treatment and recovery system in
Ohio.

The Board is an independent political subdivision of the State of Ohio,
authorized by statute and governed by a volunteer Board of Directors.
The Board contracts with provider agencies to deliver services that assist
clients on the road to recovery.

For more information on the ADAMHS Board, visit adamhscc.org.

adamhscc.org | (BRI

2012 W. 25" St., FI 6, Cleveland, OH 44113
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